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3- His Or Ensure Each Person Always JS! iadall mlsy o

Knows Why Her Performance And Change Matters to the Pupose

And Results Of The Whole Organization .
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4 - Put People In a Position to Learn by Doing and Provide
them the Information And Support Needed Just in Time To Per-

form .
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5 - Embrace Improvisation As The Path To both Performance
And Change .
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6 - Use Team Performance To Drive Chang Whenever Demanded.
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7- Concentrate organization design on the work people do,
not the decision-making authority they have .
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8 - Create And Focus Energy And Meaingful Language, be-
cause They Are The Scarcest Resources during Periods of Change
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9 - Stimulate and sustain behavior driven change by Harmon-
izing initiatives throughout the Organization .
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10 - Practice Leadership based On The Courage To Live The

Change You Wish To bring About .
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