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Libyan Academy for Higher Studies
School of Engineering and Applied Science

Department of Mechanical Engineering - Production Division

Greetings,,,

nn

The researcher prepare a research theme "" Quality control system Applied in Libya
cement industry "" for the purpose of completing the requirements of the high degree

of specialization, "masters" in engineering.

The research aims in general to identify the extent of the use of methods and
monitor the impact of the application of quality control systems in cement plants Libyan
in order to learn the application of international standards for quality control system,
and will be analyzing the results that were obtained and leads to some suggestions in
order to contribute to supporting and strengthening the manufacturing system have ,
and will have a direct impact on the Libyan economy and make customers more pleasing
addition to the improvement and development of the quality system, in addition to
that, it will make the products Libyan able to compete with global products.

And requires the completion of this research to get some data from the Libyan
factories, so we hope you help me get the required data and information through kindly
to answer questions on the questionnaire attached to the accuracy and objectivity of all,
note that these data will be limited use for scientific research purposes only.

With super thanks and respect
Researcher

Ashraf Hussein Elalem
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Model
(a)

Libyan Academy for

Higher Studies

Questionnaire

The main question: Do you have a special section in the factory quality management?

1 If the answer is 'yes' answer to the questions of the form ?

2 If the answer is 'no' answer to the questions of the form ?

1 - How long has been the establishment of a special section of the factory quality

management?
e Since the establishment of the factory ......cccccveeeeeeiinni.
Y1 [0l T | SO
®  TWO YEAIS Q80 eeiiiiiiiiniuiaieaeeee e e e e e eeeeteeeeeeeesb e e e e e e e e aeeas
@ IMOFE ittt e e e e e

2 - What are the reasons that prompted the administration to embrace the creation of a

special section of quality management?

Faith in senior management role of quality management in support of other
departments .......cccooviieiiiiinireee,

Achieving the objectives of the plantin a practicalway ...l

At the request of customers or suppliers ......ccccceevvvvveeee.

The presence of strong competition between institutions of joint activity
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3 - What is the role of quality management for the plant you have in the development of

strategic plans?

® A KEY IOIE.. « weiieeieieie e
e The role of the average efficiency ... .ccccoovvvvrrvveeeeeeeienennnnnn.
e Secondary role is negligible ......cccccvviiiit v
®  NOTOIE oot e

4 - |s your factory uses the distinguished global or local institutions specializing in quality

management at the establishment of a special section of quality management?

o Global COMPANY ..ooviiiiiiiie s e

L o Tor: | I ole] 4o o F- [ o1 AR URR

®  CONSUILING ONIY wevviiiiiiiieiiiiiiee e ceveeeeenannns

e Atstaan for one working on the efficiency of existing staff .......................

5 - Is the plant obtained the quality management certificate in global quality system
such as I1SO?

®  YES (MENLION) c.uuiiiieieeieeee ettt e e e e

@ N e eeeerrer e ees e e
6 - Are the objectives of the organization have access to a global certificate for the

application of quality such as I1SO?

7 - Is there an external evaluation of a company or a local or global institution evaluate

the performance of the quality management department of the plant you have?
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8 - What is the nature of the work of the Department of Quality Management plant
have?

e Execution of the development and follow-up procedures and operations

departments other ....... .o,

e Follow up with to hold negligent ........cccccoerriiiiciiiiiiees e

e Evaluation and report to senior management ........ccccuveeee...

o Other (mention briefly) .....ccccoevieiieciiiees e,
9 - on what basis are allocated budget Quality Management Department have the
factory?

e  Percentage 0f SAles ....uuueeeeeeiieiiiiiiiiiieiecces s

e Depending on the ability to pay ......ccoooeeveciciiiiiiireeeeee e,

e There is no budget for the exchange as an estimate depending on the need
10 - Does it help the Department of quality management to achieve the objectives of
the factory?

e Yes helps dramatically ......cooocviieiiiiiiiiiiiiiiiiiee e e,

o Helpslevel the average .......ccccovvveveeeeieeieeiei i,

® D0ESNOthElP coueiiiiiieee e e
11 - Do not apply the recommendations of the Quality Management Department have
regarding discovery and correct errors and to develop corrective action preventive?

e Recommendations are implemented ........cccccvvivveieeeeennnnnn.

®  Aakhadd €aCh ....cccovviiiiiiiiiieee e e e

e Are not taken to rush out their final ........ccccoviiieeeiiiinnennn.
12 - Is there an internal audit of the Department of quality management processes and
procedures to monitor the Execution of other departments for operations and plans
factory?

e A comprehensive audit of the Quality Management .......ccccccceveviiiiiieeeiinicineennn,

e Post Quality Management .......ccccoovviiiiiiieeiieeeee e, .
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e Thereisno final QUAITt ....ccovuiiiieeiiiieeeee e e e

13 - Do you think director of quality management experience and familiarity with the

tasks of job?

e Qualified and experienced ........cccveeeeeieeeieei e ecccccciees e,
e Qualified without eXperience ........ccccvvueveeeeeiiiiiieeee s e
e Experience without qualification ..........ccccceeviiiiiiiinniiiiens e

14 - Is the analysis of the current and future data when making plans for structural

administrative processes are each department separately or are engaging quality

department?
e Each department separately .......oocoevvmrirereeeieeiieeeeeeeeeeeen e,
e Post Quality Management .....cccccvveeeeeeeeeeeeeeeeeeieiiecnrinreeeeees o
e The participation of all departments .......cccoeeeeevrrrrerveeeeeneeeennn.

15 - How are employed Mozifa Quality Management Department?
e On the basis of practical and academic degrees and experience ..........cccceeeuuunes
e Onarandom basis to fillavacancyonly ........cccoeveunnn s

16 - Are the staff of the Department of Rehabilitation Quality Management?

e Yes rehabilitation is through external courses ..................

e Yes, we have an internal training program

e There is a plan for rehabilitation, but has not been activated
e There is no rehabilitation program is absolutely ........cccceveeiiiiiiiiniiiciiciene,

17 - What kind of assessment by the Department of quality management to the rest of
the departments?
®  ANNUAl @SSESSMENT .ouviiiiiiiie it e

e Evaluate the semi-annual .......couvvvveiiiiiiiiiiiiiieeeieeeeees e
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®  AsSESS MONTNIY c.eeiiiiiiiiie e e e

18 - What is the quality system that is being followed in this factory?

e Selects the whole product ........ccoooiiiiiiiiiccieeeeeee

e Selected a random sample of the product per day .......ceccvvveevirnnnnnn.

+ " Selctet  rardomsample of the produc pr Week ..

« Seecteda randomsampe of the prouct per moth ...

. Selected 3 random sample of the product during the YEAT
S
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Model
(b)

Libyan Academy for
Higher Studies

Questionnaire

The main question: Do you have a special section in the factory quality management?

1 If the answer is 'yes' answer to the questions of the form ?

2 If the answer is 'no' answer to the questions of the form ?

1 - Do you discussed the establishment of a special section of quality management in

the meetings of the factory management?

e Yes, with the recommendation to establish the quality department

e Yes, without a plan to create a Department of Quality .......cccccevcuvvreeennnns
o Do not not discuss this tOPIC .....ccccvvviviririeeieeieieiee et e,
2 - How many heads of departments who have expressed their satisfaction with the
establishment of a special section of quality management?
Al depPartmMeENts .....ccccviirieieiieeie ey ceeeeeen e
o Several departments ... e ————
o ONedepartment .....ccooovviiiieeeierr s ceeeeeee e,
e Noone

3 - What are the causes of support (I remember some of them, if possible)?



5 - Is there a future willingness or intention to create a special section of quality

management?
L =T 1Yy 4 o] o V=TT
o Ready relatively wWeak ..o e,
e Not for lack of conViction ...........eeeevivriiiiiiiiinii e e,

6 - Do you have time for a future plan of the Department of Quality Management?

® Yes, one year after ..o e
o Yes, after several years ....cccccveveeeeeeiiee s e e
e Thereare no future plan ......cccceeeeiiiiiiiiiii e+ e

7 - What do you think the main reason for rejecting the establishment of a special

section of quality management?

e Physical reason for the high cost ........ccoovviiieeeiiniiii e

e Not convinced senior Management ......cccceeeeeeeeeeeeeeeeeeeeeeevennnennnnn.
®  NO NEEA .ottt res eeiiree e erebe e enrens
o Other reasons (remember) .......cccueeeeeeeiiiiiee e e e,

8 - Is the presentation of the plant by an outside company, domestic or global to

cooperate with you to create a special section of quality management?

e Yesexternal company .....cccccveeeeeeiiiiiiee e
e Yes,alocal company ...ocovvevriiiieieeeiiien e,
o Not provide any offer ......ccccvveeeeeeiiiiie s e,

9 - Are you having a section of the factory quality management has to do with the rate
of production?

e Yesthereisadirectrelationship .....cccccoevviiiieiiiniiiieeiiiniineen,



e Yesthereis aninverse relationship ......cccccvveeiiinniiieeeeiiniiieeenn,

e No relationship between them ........cccccooviiieiiiiic e, .

10 - Are you having a section of the factory quality management has to do with the

profits?
e Yes, thereis a strong relationship .......ccccceeeeiiniiiiieiiiiniiiieee s
e Yes, thereis a simple relationship ......cccccceeeviciieei e,
e Yesthereisan inverse relationship .....ccccccovevvcnvnirevreeeeeeieeeeennnnn,
e No relationship betweenthem ......ccccccoiiiiiiiiiicccceeeee,



Model

Libyan Academy for
Higher Studies
Questionnaire

Particularly the Libyan Ministry of Industry

1 - Does the legislation, laws and regulations in the window and the Ministry of Industry
on the existence of the Department of Quality Management Libyan industrial

enterprises in the private sector and the public?

e  Only the public SECLOr ....vvvveeveeiiiiiiiiiiiiieiiciiinn,

e Only the private sector .....ccceveeeeeieieiieiccccnn e,

2 - Is there a plan to amend the laws and regulations so as to include the presence of

industrial quality management institutions Libyan?

e Will discuss this subject in the futur....................

3 - Are there any follow-up by the ministry to the departments of quality industrial

enterprises?

o  Periodic fOlloOW-UP ......coovvviiiiiiiriireeeeeeeeees v,

o  Random folloW-Up ....ceeeeeeeeieeiiiiiieciiiiee e,
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e There are no folloW-Up .....ceevvvivciiieeiiiniiiiieee s

4 - Are there facilities to industrial enterprises for the Libyan international quality

certificates such as I1SO?

e There are great facilities .......cccccvvvvvvviveeeeeeennnnn, .
e There are facilities Medium .....ccooevvvvevviinerveininnennn.
e There are No facilities .....ovvveeeeveeiieeiieeeeieeeeeies e

5 - What is the assessment and the Ministry of Industry of the Libyan Jamahiriya

products compared with those of Arab and international products?

o High-quality ...coooveiiii e e,
o Medium quality «occceeeeiiiriiiine e e,
o Afew quality ..cccoooeeiiiiiiieee e e,
e Otherwise (remember) .....ccocoeveiirirvreeeeeees ceveenns

6 - Is the monitor market in terms of quality and price?

e Yes periodic monitoring by the plan .........ccceveee....
e Yes control irregular (no plan for that) ...................
o Thereare no control ......cccevvuveeiiiiniiiiieee it e
o Otherwise (remember) ......cccovvieeeeeiiiiiieeie e,

7 - Is the monitor like product coming from abroad?

®  YES AIWAYS eevieiieieciiieee e e e
®  Yes SsomMetimes ... e
@ N i e eeeeeeaeeeeeenes
e Otherwise (remember) .....ccccoevvivvrrrvrreeeeeees eveeanns

8 - Is the ministry granted licenses to people with special industrial activities without the

presence of management quality?



e When required license and having quality management ........cccceeveeeeennnn.
Nttt e eeerrra e enens
e Otherwise (remember) .....ccccoevvvvrrrrvveeeeeenes vevnns

9 - Is there a plan for the ministry to train local elements on the quality and enable them

to work in the national industrial enterprises?

e Yestraining abroad .........ccccovviiiiiiiiini s
o Yestraininginside ......ooovvvevevviiiiiiiiiiiiiieeeeeeeeeeeeees e
o Notraining Plan ...cccccveviieieeeeee s
e Otherwise (remember) ........ccooveeeeeiiiiiiieeees e,

10 - Do you consider that there is a relationship between the departments of quality

industrial enterprises and the growth of the national economy?

e Yes, thereis a strong relationship ......ccccovvvvvvene vnne
e Yes, there is a simple relationship ineffective ......cccooovvvvveeeeeeennn.
e Yesthereis an inverse relationship .......ccccccceeennn o
®  NoO relationship ....ccceoeecieeee i
11 - Is there an angel ministry office management or quality control industrial

enterprises Libyan?

L I TN o 1< o T U URRPRRPRN
@ N i e e e e e e e e eeeeeeee
e We will work to its existence in the future................
e No need for its eXiSteNCe .....ccevvvvieeerriieeriieeeen e



12 - Does the ministry to encourage industrial enterprises in the high-quality work and

production?
e Yesthereisincentive awards ......ccccceeeeeeeeiiiiireeeennnnn,
L N\ o TN
e Otherwise (remember) .......oooeeeveeiiiiirreeeeeeees ceeennns
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