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Abstract:

The study aimed to identify the reality of the policy of delegating the
powers used in crisis management as seen by the directors of secondary schools,
and also aimed to identify the role of the variables of the study ( gender, scientific
qualification, years of experience, school location) in the policy of delegating the
powers used in crisis management, the current study sample consisted of(50)
presence Statistical differences at the level of significance (o0 > 0.05) in the
responses of secondary school principals towards the reality of the policy of
delegation of powers followed in crisis management are due to a variable ( gender,
scientific qualification, years of experience, school location), and in the light of
these results the researcher recommended recommendations, the most important of
which are:developing a clear job description schools under the Ministry of
Education And education.

Keywords: crisis management, delegation of authority.
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