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 2¥0� !�#F�Z� .8 H/HT�� �O à�<� ,"��*f��f 28v� h$T*/ �8H0=
�#i "��*f<� ��is#�� 2,�¥Z� �6, X �o�*�� ��	 = 2,�N ��$�

�¯��� 7f �e$�¬ t*�� ���b�� �e#`� "��*f�� 9 !�#F��$� �m#0��f�
 H�� ,D�� pN�f ��=�0���Ee`�� ¶���� ��*f<� " ,He�Z� ®= �2s�#8r

 z��f �� �T²� ,2�*mZ� h/2� h�T� t*�� �/H/Hb� YN��b�� �m�/�
�nb�� 		Q�� .8 ���� X "��*f�� ����`8 ®= "�?T�� X �� 9 ��� �8O

 ���¿(f �$�� te � ����� ���� "��*f��� .8 �H/H= a��F ,"��*fO ���
O 2/�s*�� X "��*f�� h�ms� �O h/�#*�� �O �`$�*�� �O �"�	>� �

>�����QF�mF�0Z� ��9  
* * *  
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   الابتكار في التطوير :الفصل الأول

 في نموذج الكنغر "التكامل"إلى التعدد من 

� �
�W�E#و:�FGא�Fل��D�$א���	א���IJ@E�����
�K�L7א:!�1�W� �

��0��� "�s*�� �6 �#F�Z� �T#� �O �³,�`� �6� � �e�$= {
�,�#�08 9 X �/�0*�� .8 ��0��� �F�*$� �}O ��/2� ��0, ����

2/�s*�� M��uO 9 ym�2/ p$� .8 �/�0*�� ���� �O S"��*�� �*m´O − 
 ���j� ���m�"�r r− ;H�*#Z� �/�0*�� y�0f 9 �O �"�§�� .8 �m�/ Ej .8�

�/�0*�� :°¿O �6 {2s*� 9�b� ��T�� �T�m� :�m�"� HZ ��msr �T�m� �8 �
7Ng��� �6 �/�0*�� ������QF6 E�#�� �00��/ ,H/H[� ��T��: Vg��� 

��T�� �T�msf ym�28 no 2�5 Vg���� ,��T�� �T�msf ym�289  

   : نموذج التنويع المرتبط بطبيعة العمل)1

 ¤_���f �,Y�¨ t0T/ �#F�Z� ��= �T�m� 2/�s� �O .8 Eo2�� ®=
�����QF6 p¿O �6 ,�H/HNq �T�m� �8 �� ��*8 H/H[� 2/�s*�� �w, �¥/ �r

 .8 �f"��*8 �O ��Q�8 ¤_���f �ß<� Y��*� ,�#F��$� ����b� ��T��
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�8H�*#Z� h/�#*��� !�T�mZ� !��0�� ��0�*��� ��N���0�*�� z��, 
«*0Z� ��� �6 ���>�f 9 �*`� ����b� 	"��Z� ;�H�*F� �� ,Ej .8�

�=�0*8 ��= !���,/  X ��"��Z� h��¬� ,2���Z� �0² ®= H=�#
 y�0f ��=�`�� V�*�6� ,	"��Z�1 + 1  <2 H����� ��m#�� ¦*T/ �w�� ,

�?/Hb� !�#F�Z� X 2/�s*�� X �/�0*�� h��i*�9  

  :طبيعة العمل  بنموذج التنويع غير المرتبط) 2

�e$�= M�� ��F�*f �#F�Z� ;��� �O �,�  �O �=�0k �6 {2s*��2; 
 �O ,2�O �=�0k .8 �H/HN ��= !��� «8	 �O a �� h/2� .= �86

2�O �=�0k X "°?*F�� 9 ®= ��<= �O ��0, ���� � ,���b� dw, X
 �#F��$� ��b� ��T�� M��� ,p���*08� H/H[� ��T�� M�� 7f {<�>�

 ��N���0�*���p� �8H�*#Z�pHe*#/ �w�� {�#���  9� ,2�5 �0T�f 
 2/�s� X ��b� {�#��� �/H�$�*�� ��N���0�*�� ®= �#F�Z� H�*T�
 �8�¨ &$*Á {�F� �H/HN ��N���0�� �i� p�*� °�6 ,�¯�8H�� �¯��*08r

G�g h��i*�9  
 �#F�Z� ®= �"�§�� .8 p¿O H�0F ,�/�0*�� ������QF6 �0���0� �g6

 7f �8��*�� h�¬ �O"�j<?�� �/2,�[� Æ�0T�� :" �"H���� ��N���0�*��
��#�0*�� ������ 9�	 ���   �=�s*F� − ��0�*�� ®= 	°*=��f 
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!�/"�sm$� ��F�Fv� − !�8�$TZ� ��N���0�� M�� .8 ���0f ��*0� �O 
PITR  �i�� °� ,!�"��#�� �=�0k M�� �6−  h�ms� M<� .8

 2/�s*�� X �/�0*�� ������QF6 − ./YW �=�0k �6 ��*0� �O ���s�� 
��_�f2e���,!���Z� .8 �,no� 9  

 ���   �$�*�� �8H0= p¿O H�0# ,�2TZ� ��� �/��4 .8 ��2¥� �g6�
 !�8�$TZ� ��N���0�� M�� .8 �	PIT R!�"��#�� �=�0k �6, 

H/H[� M��Z� �6 �¯�¦� ��0� �O �=�s*F�, Vg°� h�ms� X a��F 
�mF�0Z� �=�0���,�� �6 M�k��� �O �`$�*�� ¾`�08 �=�0��� Vg�; �� 

7*sm�28 no ���Hm� H� 7*=�0k 7f yf�2� ��<= (�¿O 9 ���   !OHf�
2/�s*�� X �/�0*�� ������QF�f ��T� �	, M�� .8 !Y`� �8H0= 

�	H�*Z� ���s�� M�� �6 !�8�$TZ� ��N���0�� 9 �w, .8 Eo2�� ®=�
  �Q� | ,2/�s*�� X �/�0*$� pN�*�� X 2/�s*��� zim�� �8�/ �	 ��� r

 !�/"�sm�� ��N���0�� −�	 ��� tm� ��F�Fv� ��N���0�*��  − �TN �� 
{�#�� �*#8 ®= �H_�2�� �e*���8 ®= à�¬ �	 ���   ��N���0�� 9

 �=�s*F� �	 ���   �O �, G�g .8 E,v� �T��−  ��/2s�� dwx − 
Y��*8 Vg��� h$�,�*��� �/�0*��f �*�*/ p#`� ����� X �8�9  

 p���f ��0*Z� ��T�� {�s� ¾Tm�� &�/"M�T`�� 2s��� &��ç" 
 7f yf�Q��� pf��*�� H8 �#if 	Hi*/ �w��� ,�#F�Z� X 2/�s*$�
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����N �j<j :{�#��� ��N���0�*��� V�*�>� 9 �/¹2�� dw, .8 ��<s���r
 h�¼ �O � ����� ���� ��s*F�"yf�Q��" ��� �, �8 7f  �O ,�sf�Q8r

�8��� �6 ��0*�� M��� �9  
 �#F�8 �O 2/�s� .8 �H�� �6−  Gu <f−  ¦�O ���f ��0� �O �,

*$�F� ��0, ,�H�� �w, h��i*�� ,��O���H��� ���; �i� pN�*�� �86 
¤��*��,��0*�� �O  9 .8 h�� °e8 p¿O ¤��*�� S��= .8 .���

2/�s�,�0�T8 �s�� �6 ��/ �/�e0�� X ,Hs�� 2/�s*�� &�#f ;, < 
p�$= �$T/ �O ��s*#/;H����� "���� �, ��0*�� ��m/ Ej .8�  9  

7,�²� X �/�0*�� h/2� � ����� ���� G$F :±O2��� t�v�, ��� 
t�v� d�²�� °��O 9 �	 ���   !Y�" ,!�/�Hm�� t`−  ���f  

 ±�FO − � �$f���� !�/"�sm�� ��f� �=�0k� 2/�s�� zif ®= ,.i�$
�³"H� !"�s*q;��8	�� ���0�� !�/"�sf �6 ;��?�$�� !�/"�sf .8 �, Ej 

7N�"H�, ���0�� !�/"�sf �6 9 ��0*�� Vg��� p�$= h$s/ �8 �w,��
 2�*#Z� ��F�*�� M<� .8 !��*0Z� .8 �$#$F ��*¿O z�� ,t�v��

±�Fv� V�*�>� y� 9�e$� ,!��*0Z� dw, ��0� .8 Eo2�� ®=�� V"H0� 
�8�u H��� &�0�� �¬Ý Ý Ý 9 �w�� ,±O2�� d�²�� �e ��?�� d�²�� �8O

�FO" p�*/q�,�	H� �s�� .8 ��<s�� r 9 ���   �$�*�� ,M�?Z� ��mF ®=
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!�"��#�� !�/"�sf ��0�� �6 M��iZ� !�/"�sf ��0�� .8 �	, 
2/�s*�� X �/�0*�� ���i,�*#Z� ��N���0�*�� {�s� ��F�*f �8H 9 �6

 �	 ���   �=�s*F� ,G�g ���N−  {�s� ��F�� M<� .8
 �8H�*#Z� ��N���0�*��− �`$�*�� ¾`�08 ��0�*�� Vg��� ��0� �O, .8 

!�"��#�� �=�0k �6 !�/"�sm�� �=�0k; ������QF6 �6 �/�e0�� X ��*� 
�}`�0Z� �`$�*�� ®= ��_���� ��T�� 9d�²�� � ����� ���� G$F a��# 

 ��= ,±O2�� �O t�v�−  7*��b� X−  ��0*�� :°¿O ���� �°� ®=
�� ��?8 � ��/2sf9  

 ,��0*�� :°¿v �/2,�¸ �a�2� �6 �, �8 hmF �8 �� �6 ,������ X
 �e���� ��,28−  28v� �/�Å X−  h��¬ ®= �#F�Z� �"H� H�f

!������QF6 �H= 7f �8��*��,����QF>� �8��*��  ��m#�� �, t
 ¤�$��� ,�#F�Z� 	"��8 X �/��� �8��*�� h��¬ ��s*#/ �w�� H�����

�f2�� h��¬� ,��0*�� �6 M�k�$� ��#Z� 9 2+0��� Vg���   �, �w,
�	 ���   X ��2TZ�9  

 �	 ���   �k2� ,����b� X −  �=�0k M�� �6 M��H�� �m�
 !�"��#��−  a�0f ®="7*8�=	"7*/�� ,  7*/���� 7*�`$�� 7��#�� pm��

2+0�$� 9   p*�m� �w�� H/2`�� ��0�*�� Vg��� t, ���� {�#�� ����
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�	 ��� 9 t�0� �O �	 ��   �=�s*F� ,(s��� �f2�*�� h/2� .=�
��� ��Z� no ����©� ��2¥�� Eo" V�*�>� ��N���0�� 9 ����� ���� E#��

é"� �mF �6 ��f���� V�*�>� y� �Ý : ,./H=�#Z� �=�0k �u"�� �u"�
 ,���HTZ� !���$�� �=�0k� ,����*�� �u"�� ,"Y�$��f ;�i$�� �u"�

� ,�_��#��f .�b� �u"��&�$+*��� �µmT*�� �u"�� ,�m� �2Z� �u"� 9 Ej
 ,��+�*�� �$eF �s�#m�� �F<#�� .8 	H= �6 �u"� �� E#�0� ����

	H= ;H�*#� t*��r�°�� r8�T�� �H~v� .8  �¥,�f !�¡� .= ���= �$r
.�?�� 9 y�� �w, «*0/ ���100â000�8�/ ;��?�� �/"�sf q p� ��T/� ,�

2000#í !�HTZ� X "°?*F�� E�� �k� °0�f ,�8�= 7 ���/ ���$8 
y� 9�<,6 &����� ����� !�HTZ� P1RP !��0F �í �� �#¬� R

 �	 ���   X �/"�sf ��� ��°T�� �`$���− $*W y� X �¯n¥� .= &
��f���� V�*�>� 9 �6 �	 ���   X &����*�� dw, ���� ��� ����

�/"�sf ��� H��� ���/Ý Ý, X !����/ �*F �O �#í �6 ��� ���� °0�f 
                                                        

P1 R �<££££,6P�££££/Y�$��>�f Depreciation R/��>�££££f H�£££££��<,: �£££££`$�*� E¥*££££0Z� �£££££/4�*�� 
�<£££,Ã� �££££f���� �££££f�?�� �£££kv�,�££££�� £ �££££?�*�� ,�££££k½� tN�££££*�>� 2£££�T�� ¦££££= ��2

f���� M�££kv���££mZ� X �<££,Ã� �££$,!�H££TZ�� !�¡� ���££¿O �££�1� , l�££´v� G�w££�� 
�<,Ã� <f�� <kO Ü�"v� ¦*T� � °0�f ,!�"��#��� !�m��Q���r r; H�`Z� �,2�= �v 

	�H££� n££o.�££'5 �££�� �££�$*8� �g6 ,M�££?Z� ��m££F ®££T ,¡� dw££, ��££ <££kO ¦££*T� �££�r££*f�j r �
*Á ��084 !�Q ®= G$¯�`$9    
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 �/��#*8 �H����� �/"�sm$� ;��� �	�©� &����� �O .8 Eo2�� ®= ,��f����
 �0,� ,7*��H�� X−  H/Hi*��f− �8 !2e¸ t*�� �}`�0Z� �`$�*�� �Y

�	 ���   �x !Y�¨ 9 �	 ���   V�*�6 y� Y��*/ ��� �w, {��
���2Z�f ��H/ &�0��� t'5 &�0�� 9   a<�= �$s/ ��� �8H0= �w��

 E�� ��H/Y/ �O ,«*0Z� !�`k��8 X �0�T8 !</HT� �	 ���
0f V�*�>� y� X !</HT*��f �	 ���   ;��� ���� ,E¯��m$��e#`, 

��N"�� !�H=�#8 �6 �N�b� ��	 9  
��T�� h/2 Vg��� ���� 2+0��� Vg��� X �0���� {�#�� �8O 9 X

 ���,28 ���/ �#F�Z� �� �O ���� �O H�� ,�	H� ������QF6 �¸r − 
 nm� ���f − ������QF>� dw, w�`0� ®= ��$T`�� �"H���f 9 .� Ej .8�

 �¡� pmu V�*�>� Vg��� ��0/�F�0Z� ��T�� h/2 ��	 .8 9 �8H0T
 ������QF6 �6 ([ ,!�/"�sm�� M�� X � ����� ���� ��T/ ���
 h�¼ �O ��s*F� ,��°T�� �`$�� ��$�� M<� .8� ,�/cm�� !�N�Z�
 ����T�� �a�`���f Y��*� !�"��F «*¿O �8H0= �#F�Z� X V�*�>� �H,

�F�0Z� 2T#��f 9� �6 ��	 �8H0= Ej!�"��#�� M�, ��$�� ��s*F� 
G�w� �`$�*��,	H[� 7³2�� .8 �_�, 	H= 7�T*f ;�� �8H0= , ./w�� 

�}`�0Z� "�Nv� �����*/ 9 � ����� ���� �+*F��−  �6 ���>�f
 G�g−  �����/ EÅO t,� ,	H[� 7³2�� 7�T*� 2�O �Y�8" �i`����
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a�}�m��", E,no .8 �"H� 2?�O EÅO �0T�f  ,�#F�Z� ���j �m�� ®=
�eT8 ��0�� ®= 	�HT*F� ®=� 9 ��= h/2 ®= æ�`b� �6 ,����b� X

�`$�*�� ��$�� ®= H=�#� t*�� {2s�� H�O �}~O �, 2�*#8r 9 M<� .�
�`$�*�� ��$�� �	 ���   �=�s*F� ,�/cf !�N�8 ���²; �mkO �� 

��#�0*�� ����� 2,�N ��9  
 7��#�� E=	 .���`$���t`�/ � dH�� 7*; Y`�/ �O ��s*#/ < 

7*�8�8v� 7��#�� ��	 2+0��� 92+0��� Vg��� X ���� ��8�8v� {�#�� 
�8H�*#Z� ��N���0�*�� t, 9��Or: ��N���0�*�� ��0f �	 ���   �8�� 

!�"��#�� �=�0k M�� �6 !�8�$TZ� ��N���0�� M�� X �8H�*#Z� 9
���   �(�� w08� �¯�"��*f� M<�*F� �/°if �nm� �8°*,� E*¯ ���� ,�	 r r

�/2�`�� ���$Z� {���� 9 ;�= M�$if p¿O �*�2010 �8H�� H� ���� ,
 ���if �	 ���  8660m$� r���Q�� �a�2f ®= M��i$�  9 X�

 {�`/ �8 �6 ��Q��� !�a�2f !�m$� 	H= �k� ,�n�v� !��0#��100 
��0F �$� 9  

����jr: ®= �$k�b� no ��N���0�*�� �8��� Y/YT*f �	 ���   �8�� 
��Q�� �a�2f 9<�=�r;H� ,2/�s*��� zim�� &����� ¾�`W ®= �  ����

 	H= G��`*f ��8�� z�� ,7³2�� .8 p�`¸�Z ��$�= �"�	 � �����
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��Z�T�� !�"��#�� 2euO .8 �_�,; ®= �2T*�� ®= E,H=�F �� 
Z� ��N���0�*�� «*0Z� ��N���0�� ��� ��=�s*F� Ej .8� ,�T/  �8H�*#r

p����� Æ�0=� 9h/�#*�� !��0� te �0���� ��8�8v� {�#�� �8O;  z��
 �	 ���   �=�s*F�−  �/���� �/cm�� !�N�Z� ������QF6 M<� .8 − 

	<m�� a�N"O ��1 �e�/�#� !��0� ts+� �O9  
�?�@��W&�$'�M$����
�Nא��Oא��P�810�Q,�!ع�א� �Wא��!

� ����� ���� M�� :"90 % ��0*�� h��i*� ./2�¡� !���� .8
 ?����� �� X ���0�� �	 ���   �=�s*F� &�� ,��`��f !a�f
 �$TN �N"H� ,��N���0�*��f �nm� �8°*,� ��� �0¿O t, �f�N>�r r

�$eF �Hm� ��N���0�*��r"9 ��   X ��N���0�*�� !4��² ,����b� X �	 �
h�}�� ;�e`Z�, ����N �$�� ,«*0Z� ��N���0�� ®= �*�/ �w�� 

�H=;�mF�0Z� ������QF>�� ��0�*��� ��0�*���  9 ;�e`Z� �w, �¸ X�
 �����b� ����� ®= "�?T�� �	 ���   �=�s*F� ,��N���0�*$� �F����

2/�s*�� X �/�0*�� h��i*�9  

  :أينما وجدت يجب نقل التجارب :كلمة السر الأولى

 S"��*�� ��� �³ p¿O �iN�0�� �	 ���   ��F�� �f2² �0� ����
�#F�Z� ��F�� �m� H/H[� M��Z� �6 E/H��� ��T�� M�� .8; �$�/ �� 
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2���Z� E�� .8,��0*�� ���� �m#� .8 H/Y/�  9 ���� ��	 �8H0=
 ��s*F� ,!�"��#�� �=�0k M�� � ����� − X p��¦� ��� M<� .8 

!�8�$TZ� ��N���0�� M��, �O ��N���0�*�� �O ��0�*�� X a��F   
"��*f��  −�F�0Z� 2T#�� �f��8 X ����T�� �a�`���f �*�*/ «*08 V�*�6  9

#`� pN�*�� ®= � ����� ���� à���p M�� �6 ��*�� �8H0= 
H/H[� M��Z� �6 ���e#f !�¦�� ��� ��s*F� ,!�/"�sm�� 9 Ej .8�

8H0= M�� X ����� h�¼ �O ��s*F� ,��� ��Z� {�#�� �2+j ®= 2?= �r
!�"��#��9  

  : المستقبل في يد القادة:كلمة السر الثانية

F��e8 y� ��� � ����� ����r���N���0�*��f , ���e8 p0�� 
H/HN �, �8 �� E$T*f G�w� 9 �$f H� � ����� ���� �O .8 Eo2�� ®T

2/ �v p$,�/ �8 E$T�� .8 �$�� �O 	2��f p¿O �6 ,�	 ��� tm� ��� �O
�*��� �a�2�f �#�+08 °_�	 dH² �2_�s��r r 9 w�(/ �8 °_�	 dH² �,w/ °0~(r

!�"��#�� M���f ��$T*8 �m*� pT8r 9 tT�ms�� .8 ��� ,�	����� dw, �¸ X
�H=���� �6 ����� .8 ��*0� "��*f� ���j �e#`0� h$W �O �	 ��� tm�, �O 

 .87`¸�Z� �6 �	����, ��N���0�*��f ;°*,�� X ���?�� dw, Y�Q�� 
�e8�H�*F� Ej �e� zim��� 9 ��N���0�*�� X nm� � ����� ����
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 ,�m�*#Z�f h��H�� �m0*�� X �Y��*8 �"H� p/H�� ,"��*f�� H�³� �"�	>��
� X �	 ���   ���� a�"� ±�Fv� �8�T�� t, ���� �"�	>� �T�
�2/�s*�� X �/�0*�9  

 ة قدرة المؤسسة على اكتشاف أفق جديد:كلمة السر الثالثة

  :حقق الربحت

 ®= �¯"H� ®= y� ��� �#F�Z�f 2/�s*�� X ��0*�� ���� H�*T/
 �f ,�	�©� �f2�� h��¬/ !°F a�`�6 ®= �¯"H� ®= G�w� H�*T

�¯��*08 ®= �H/HN ��$��`� 9���� ���� !�"��F ���`* � �
�/H�$�*�� !�"��#�� ®= �	H�*Z� ���s��f �$8�T�� ��_�f2e���; �e$TN �� 

� ���#i*F�� �8°*,� ��$�r r�7�$e*#Z� ��j �#� 9 �#F�Z� �O °�
2�v� �eT/"��8 �6 �if2Z� �H/H[� hv� ��� ��s*#�;� *i�� ®= 

�/"��*�� �e*8<T� �TF�� ��mTu9  

  : من التقليد هو الوصول إلى الابتكار الهدف:كلمة السر الرابعة

"��*f�� �6 M�k�$� �$�F� H�$�*��, �/"��*f�� ��#�0� �"H� a�0f� 
��� ��O X �Y�� 9 d�m*��� ®= p$�= h/2 zif � ����� ���� E*,��

 dw, .�� |�  ,��Q�� �a�2f ®= �$k�b� no ��N���0�*�� h�ms� �6
 �`$�*�� n�*� !���ms*�� �6 M�k��� �NO .8 G�w� ���� °�6 ,�#i
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������ ��#�0� !�Y�8, .8 �_��� E��� 7f �8��*�� h��¬ M<� .� 
 4��² �#F��$� .��/ ,��Q�� � �2f ®= �$k�b� no ��N���0�*��

	2`*8� 2�*m8 Vg��� t0m�� ,��0*$� �H�$�*�� ����� 9  
* * *  




